
 

 

1.0 Budget Monitoring: Quarter 3 2018/19 

 

Name of 

Committee 
 Audit and Scrutiny Committee 
 

Date 

 
1 February 2019 

Report Author  

Elaine Standen 
Job title 

 
Finance Manager 

Telephone 01874 620467 
Email elaine.standen@beacons-npa.gov.uk 
Purpose of Report To inform Members of performance against budget for the 

third quarter of 2018/19 

List of  Enclosures Enclosure 1: Budget Monitoring Summary to 31/12/2018 

Enclosure 2: S106 and Affordable Housing to 31/12/2018 

Enclosure 3: Project Scorecard Quarter 3 

Recommendation a) That Members note the report 

1.1 Introduction  

For the third quarter of 2018/19, 121% of the gross budget has been spent and committed.  
Overall this is substantially higher than the position at this time last year due to the number 
of large multi-year projects where there are long-term commitments (official purchase 
orders), SDF grants approved, the number of revenue projects funded from reserves at the 
year end and also the larger projects where grant is received some time in arrears (eg 
Gunpowder Works, Atlantic Isles Geoparks, and Black Mountains Land Use Partnership, Get 
into the Beacons).    
 
The planned use of the General Reserve to fund the 2018/19 budget currently stands at 
£72,000.   Capital projects are currently funded largely from grants and capital receipts; 
these are already held in reserves and applied at the financial year end and are thus lower 
risk.   
 
While the Authority’s future contractual and other commitments are not necessarily an issue 
in the short term, they do increase the potential financial risks attendant upon a sudden 
decline in core funding, a significant unanticipated cost, or of a project grant claim not being 
successful.  It is critical that these risks are monitored and action taken to mitigate them.  



Maintaining sufficient reserve balances and considering the cash flow impacts of major 
projects and investments are important tools in this regard. 
 
A summary of expenditure and income to the end of the quarter by cost centre and service 
area is provided in Enclosure 1.  
 
Results for each service area are summarised below: 
 

 

Full 
Year 

Budget 
(Net) 

2018/19 

Actual to 
end Q3      

2018/19 

Committed 
2018/19 

Net Budget 
remaining 
2018/19 

Net Budget 
Spent and 

Committed 

Service Area 
    

% 

 £000 £000 £000 £000 
 

      
Chief Executive’s Office 
core 

1,201 953 205 43 96 

Land Management, 
Access & Conservation 
core 

829 660 175 -6 101 

Sustainable 
Development core 

284 215 1 68 76 

Public Engagement and 
Visitor Services core 

392 266 26 100 74 

Countryside and 
Community projects 

493 577 489 -573 216 

Planning core 838 624 20 195 77 

Planning projects 
(includes S106 income) 

51 13 0 38 
 

           26 
 

Capital projects (net 
revenue funding) 

65 299 213 -448 795 

Other (including 
transfers to and from 
earmarked reserves) 

-362 -38 0 -324 -285 

 Total 3,792 3,570 1,129 -907 10 

Revenue Grant and 
Levies 

-3,719 -3,487 0 -305 94 

Transfer from General 
Reserve 

-72 0 0 -72 0 
 



 
 
 
 

1.2 Significant virements (budget adjustments) 
All significant virements involving changes to total expenditure and/or income on any individual 
Budget Head of more than £50,000 are reported to this Committee.  The Chief Executive, 
Delivery Director, Finance Manager and other Budget Managers have the authority to approve 
budget movements within set limits as provided for in the Authority’s Financial Regulations.  
 
Between the last meeting of the Committee and the end of the quarter, there have been no 
significant virements of more than £50,000. 
 
1.3  Principal Budget Variances in the Budget Monitoring Summary 

 
Chief Executives Department. 
There are a number of potential overspends in the department, including the Legal budget 
(approximately £10,000 subject to the progress of an ongoing legal action), Office 
accommodation (£11,000) relating to service charges and Corporate Management (£7000 
relating to external Audit fees).  These are likely to be offset by vacancy savings (Management 
Plan Officer, Receptionist) and additional interest income.  
 
Countryside Projects 
The Black Mountains Partnership project (cost centres 1400-1409) is overspent/committed due 
to large multi-year orders for bracken cutting and project evaluations over the whole life of the 
project and a delay in processing grant claims while a proposed change to the project is 
considered.  This has resulted in a substantial negative cash-flow for the Authority.  The 
Authority may need to review the project should the grant delays continue into the start of the 
next bracken-cutting season.  The total negative net balance for this project is some £528,000, 
including future commitments of some £221,000. 
 
The Geopark Atlantic Isles EU-funded project is currently over-spent as the grant claim process 
was delayed by the funders until October.  A revision to the budget is still pending from Q2.  
Additional grant funding is potentially available for the project but to date no claimed income 
has been received.  The ‘Get into the Beacons’ trainee project is also currently awaiting claimed 
grant funding and appears overspent as a result. 
 
The SDF budget includes the carry-over of some £100,000 of grant funding commitments from 
2017/18.  Of the total budgeted, some £57,000 has been spent.  All grants approved by the 
Panel have been included in the commitments figure of £233,000. 
 
Conservation, Land Management and Access core spend 
The contractual lease commitment for replacement wardens’ liveried vehicles (a 4-year lease 
starting around the end of the financial year subject to delivery dates which may be impacted 



by ‘brexit’) has caused an apparent overspend in the Wardens budget.  Actual expenditure for 
2018-19 is not expected to be over budget at this stage. 
 
Sustainable Development and Tourism core spend 
There are no significant issues for these budgets at present. 
 
Public Engagement and Visitor Services core spend 
There is a significant overspend in relation to the Mountain Centre – this arises largely from an 
outstanding insurance claim for water damage at the Centre which has taken many months to 
resolve.  The claim has now been approved and will hopefully be credited to the Centre in 
quarter 4. 
   
Planning 
Planning Department budgets are currently on target and generally represent a lower source of 
budget management risk as much of the expenditure and income is stable and predictable.  The 
S106 receipts and payments are detailed in a separate report, which includes an additional 
amount received in January for information (enclosure 2). 
 
Capital Schemes 
The projects scorecard in Enclosure 3 provides an overview of project spend and financial 
progress. The Gunpowder Works project commitment includes the full expected cost of the 
building works.  There is a grant payment pending (due in January).  Long claim periods have 
resulted in a substantial negative cash-flow for the project as the bulk of the building 
renovation expenditure has already been incurred.  
 
Following an agreement with Welsh Water for a range of environmental and access 
improvements in the west of the Park, plus a successful bid for part of the Welsh Government 
funding referred to above, work is underway on access projects in the Llyn y Fan Fach area and 
environmental improvements on Waun Fignen Felen although spend has been limited in the 
current financial year.  Funding has been received in advance – creating an apparent 
underspend.  Any unspent funds will be held over into the new financial year.   
 
Work has commenced on the Welsh Government-funded solar energy installations at the 
Authority’s main sites and is expected to be completed by the end of the financial year. 
 
The funding of capital projects other than the Gunpowder Works is already held in reserves and 
will be transferred as required at the end of the financial year.  The apparent shortfall in this 
funding is due to timing only. 
 
Other 
This section of the budget includes filming fees received, interest income and transfers to and 
from Earmarked Reserves.   Interest income has been over budget due to the investment of 
balances in a fixed term deposit account as previously noted.  Further income for the year to 
date for the hydro generation scheme is expected to be received in Q4. 



 
2.0  Conclusion 
 Additional focus is required on the cash-flow aspect of large projects as the Authority is 
running a number simultaneously.  It is important that the Authority maintains sufficient 
general and other reserves to provide a buffer against delays in grant receipts and unexpected 
costs.  Where cost pressures and income shortfalls have been identified in the current year, 
budget managers should ensure these are adequately reflected in their budgets for 2019/20. 

 

RECOMMENDATION: 

a) That Members note the report and enclosures. 

 

  

 

 

 


